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• Leas ing 
Agreement

• Fru i t  Supply 
Agreement

• Ser v ice 
Agreements

• L icencing 
Agreements

• Sel l  Back 
Arrangements

WHAT WE DO

About Us

• G r o v e  M a n a g e m e n t

• H a r v e s t i n g  &  
L o g i s t i c s

• P r o c e s s i n g  &  
Pa c k a g i n g

• D i s t r i b u t i o n  &  S a l e s



• Prof i table 
Ver t ical ly  
Integrated 
Enterpr i se

• Bui ld  a  
Sustainable 
Regional  Industr y

• Shareholders ,  
Associates  and 
Customers

BUSINESS
MODEL

Objectives
& Strategy



• 5 years

• 60,000+ t rees

• 1000+ tonnes f ru i t

• Buy and Bui ld 
Loca l  Resources 
and Suppor t

• Provenance,  
Branding,  Loya l ty

• Affordable 
Cons istent Qual i ty

LOCAL SECTOR
GROWTH

Our Plan



Case Studies

• B e l l a r i n e  R e g i o n

• G o l d e n  P l a i n s

• O t w a y  R e g i o n

• G e e l o n g  R e g i o n

• S u r f  C o a s t  R e g i o n



• Orig ina l  Owner

• 1800 near  mature  
t rees

• Outsourced to 
GROC

• Lease & L icence 
income*

• Buy Fin ished 
Goods

• Minimal  E f for t

• GROC reta ins  80% 

BELLARINE
PENINSULA

OWNER

Case
Studies

* Income is paid when grove is productive



• New Owner

• 3500 trees

• Outsourced to 
GROC 

• Lease income*

• Future f ru i t  
grower

• Effor t  minimal

• GROC retains
100% of  oi l

GOLDEN PLAINS
OWNER

Case
Studies

* Income is paid when grove is productive



• Orig ina l  Owner

• 5000 trees

• Joint  ar rangement 
with GROC 

• Lease income from 
some t rees*

• Fee for  ser vice 
e lsewhereOTWAY REGION

OWNER

Case
Studies

* Income is paid when grove is productive

• Fru i t  Grower  & 
Oi l  Producer

• Balanced Ef for t  
re lat ive to  
avai labi l i ty

• GROC retains
some oi l  & 
fruit



• Vineyard

• 1800 trees

• Ful ly  outsourced

• Owner  buys back 
agreed quant i ty

• Owner  pays  for  
packaging ser vices

• GROC retains 
most oi l

GEELONG 
OWNER

Case
Studies



• Orig ina l  Owner

• 1500 trees

• Fru i t  Grower  & Oi l  
Producer

• Fee for  ser vices 
(har vest ing ,  
logis t ics ,  
process ing)SURF COAST

REGION OWNER

Case
Studies

• Owner  retains 
a l l  o i l

• Owner  packages  
and labels

• Owner 
distr ibutes 90% 
finished goods



• Mt Mor iac Ol ives

• 15 years  in the  
conceiv ing

• 2 years  in the 
planning

• 1 year  s ince 
incept ion

THE ROUTE

Getting
there

• Major 
Suppor ters  & 
Thank you’s

 T h e  A g r i  
C o l l e c t i v e  
( f o r m e r  G 2 1  
A g r i b u s i n e s s  
f o r u m )  

 Re g i o n a l  
D e v e l o p m e n t  
V i c t o r i a  ( FS V  
G r a n t )

 M a n y  C o l l e a g u e s  
a n d  A s s o c i a t e s

 G R O C  E m p l o y e e s

M y  Fa m i l y  &  





Thank youANY 
QUESTIONS?
ANY 
ENQUIRIES?
Stephen Parker
0439 375 997
steve.parker@groc.c
om.au


